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A Vibrant Future Awaits



Guided by our Strategic Plan 2025-2031, we are committed to ensuring
that every student experiences a challenging, holistic education that
prepares them for college, career, and life. At JPII, we believe in
educating the whole person—academically, emotionally, and spiritually
—so that our students grow into confident leaders grounded in faith,
integrity, and compassion.

Our vision is anchored in four strategic directions:

This is an extraordinary moment for JPII. By embracing our strategic
vision and building toward a vibrant future, we will continue to inspire
students to pursue truth, act virtuously, and build community. We invite
you to join us on this journey, as we shape the next chapter of JPII’s
story and prepare our students to lead with courage, compassion, and
faith.

Blessings,

Therese Allin
President

A Letter to Our Community
As Pope John Paul II High School celebrates its 15th year, we stand
at an exciting crossroads, poised to build upon our rich history
while embracing a bold vision for the future.
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1. Empower a Vibrant Community of Belonging: We are
committed to creating a welcoming environment where every
student feels known, supported, and encouraged, fostering a
Christ-centered community of diverse cultures and experiences.

2. Ignite Curiosity, Creativity, and Purpose: We inspire students to
think critically, explore creatively, and lead courageously,
preparing them to navigate an ever-changing world with
confidence and purpose.

3. Engage, Develop, and Support Our Educators: We invest in our
talented faculty and staff through recruitment, retention, and
professional development, ensuring a collaborative and inspiring
educational environment.

4. Secure a Vibrant Future: We are focused on building a
permanent campus with state-of-the-art facilities and expanding
our reach demographically and geographically to ensure JPII
remains a dynamic and inclusive community.
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Visit www.popejp2hs.org to learn more.

Strategic Plan | 3

Build.Build.  
At JPII, students
experience a challenging,
holistic education that
prepares them for college,
career and life.

Believe.Believe.
At JPII, students explore
their faith in Jesus Christ
and the belief that God
created each person
uniquely to learn,
contribute and serve.

Belong.Belong.
At JPII, students join a
welcoming community
where every person is
known, supported and
encouraged to engage
with others.

Every day, JPII connects bright, curious students with opportunities to
 become who God intends them to be. 
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Intellectually StrongIntellectually Strong

JPII students think critically, solve problems
creatively, and engage with diverse
perspectives while respecting cultures and
using technology responsibly. They are well-
prepared for academic success and lifelong
learning.

Spiritually AliveSpiritually Alive

Grounded in faith, JPII students build personal
relationships with Christ and live as people for
others, participating actively in the Church's
mission through prayer, reflection, and service.

Open to GrowthOpen to Growth

JPII students take responsibility for personal
growth with integrity and commitment. They
embrace creativity, leadership, and social
teachings, developing skills that prepare them
for life’s challenges.

LovingLoving

Rooted in empathy and respect, JPII students
build loving relationships and make
responsible, faith-informed decisions about
personal well-being, guided by the moral
teachings of the Catholic Church.

Committed to Doing JusticeCommitted to Doing Justice

JPII students act with generosity and
compassion, understanding the impact of
social and political issues. They are dedicated
to building a just society grounded in faith and
moral integrity.
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Pope John Paul II High School (JPII) is more than just a campus; it is a vibrant Christ-centered community woven from
diverse threads of individual stories, cultures, and experiences. Here, we are dedicated to cultivating interests,
fostering authentic connections, and promoting empathetic, open communication. Students support one another
through challenges and celebrate each other's achievements, creating an atmosphere where compassion and
kindness flourish. We actively engage with our neighbors to create meaningful partnerships, positioning JPII as a
positively influential and contributing member of the wider community.

We will: 
Live our Christ-centered culture
“Catholic education is above all a question of
communicating Christ, of helping to form Christin the
lives of others.”- Pope John Paul II. Therefore, we will
reinforce our Christ-centered culture where students
model the charisms of St. John Paul II by fearlessly
pursuing truth, acting virtuously, and building
community.

Nurture a welcoming community
We will nurture a welcoming community where the
inherent dignity of every member of the school is
recognized, where every one is known, supported, and
respected, and where all are encouraged to engage with
others.

Create opportunities for strong partnerships among
home, community and school 
Building strong relationships among home, school, and
community is proven to have positive impacts on
learning. We will inspire a culture of connection
honoring diverse faith traditions while staying true to
our Catholic identity.

Actively support academic diversity

Recognizing the different learning styles, experiences,
and needs of our students, our faculty meets students
where they are, guiding and mentoring them toward
discovering their full potential.
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We empower our students to become bold leaders, nurturing their innate potential to inspire and pursue the truth
with courage. They strive to make a meaningful impact on the world. Our environment fosters active engagement in
learning, encouraging students to express their curiosity, creativity, and critical thinking. Rigorous, dynamic, and
effective academic programs focus on developing essential skills students need to navigate the complexities of
today's world with confidence and purpose.

We will: 
Educate the whole student academically,
emotionally, and spiritually
We inspire students to discover new intellectual frontiers,
dive deeply into their academic passions, and take
charge of their educational journey including co-
curricular pursuits. We aim to create a supportive
learning environment that encourages curiosity,
promotes independent research, offers choices for
students, and ultimately nurtures a lifelong love for
learning. 

Create opportunities for students to engage in critical
thinking
We will teach students to evaluate information from the
myriad sources available in today’s world. The curriculum
will be enriched with learning opportunities that focus
on developing critical thinking skills. 

Inspire and develop excellence and courageous
leadership in all JPII students
To inspire our students to embody excellence and
courageous leadership, it is essential to provide  

opportunities for them to engage with communities
both within and beyond the school.  We will forge strong
partnerships with our alumni, parents, and local
businesses to connect our students with the broader
world. This will introduce them to diverse perspectives
and experiences, highlight the interconnectedness of
our global community, and cultivate a deep desire to
make a positive impact on the world around them as
they discern their post high school choices. 
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Investing in our educators – every faculty and staff member – is essential to the success of our mission at JPII, where
we are deeply passionate about Catholic education. We strive to build a community of exceptional professionals who
have a voice in our mission, embody our values, and inspire our students. At JPII, we are devoted to cultivating a team
of passionate professionals who are committed to their own growth and are invested in nurturing our next
generation of leaders. We are dedicated to ensuring that our educators are justly compensated and honored for their
talent. 

We will: 
Create a just and competitive salary scale
We believe that a school’s greatest resource is its people.
We also recognize that outstanding teaching is the single
most important factor in our school’s success. As a result,
we will ensure that our educators are rewarded and
honored for their talent and expertise. 

Develop and implement faculty and staff recruitment
and retention measures
We will enhance our recruitment and retention strategies
to attract, promote, and sustain highly qualified
educators. We value all of our faculty and staff and seek
to implement multiple forms of incentives. 

Develop and support all of our faculty and staff
At JPII, we are dedicated to engaging, developing, and
supporting our faculty and staff. We value their input in
program development and strategic planning,
recognizing that their insights are vital to our success.
We will ensure frequent and genuine acknowledgment
of their unique contributions, fostering an environment
where their efforts are celebrated and appreciated. 
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Pope John Paul II High School offers an education that is unparalleled in our community. The long-term viability and
financial sustainability of our school demand strategic assessment and wise stewardship of all our resources.
Planning for future enrollment and adequate facilities that support our educational, spiritual, and co-curricular
student programs is paramount. Securing a vibrant future for our school involves integrity of purpose and ingenuity
of practice – leading to academic excellence and deep moral and spiritual action evident in students, teachers, and
staff. 

We will: 
Recruit and retain students by celebrating our
school’s unique strengths
Growing competition in the college preparatory school
market requires us to clearly and confidently showcase
the exceptional value of a JPII education. To meet this
challenge, we will strategically enhance our
communications and marketing initiatives to emphasize
the unique benefits and outstanding opportunities
available to our students. 

Expand who we serve demographically and
geographically
Shifting geographic and demographic trends in our
region, along with the changing needs of students and
their families, present us with opportunities to connect
with new communities. We will work to recruit students
from families and communities not currently represented
in our student body while fostering a supportive and
inclusive environment. 

Strategically develop and judiciously manage our
resources
As good stewards, we must manage JPII’s financial 

Create a facilities plan that meets all educational,
spiritual, and co-curricular needs 
Innovative and thoughtfully designed facilities
empower us to create a dynamic learning environment
that nurtures the holistic growth of our students. We
are committed to developing a comprehensive master
facilities plan that will include property, buildings
including athletic facilities, and a vision for future
growth. 

Cultivate a stewardship culture of time, talent, and
treasure among alumni, parents, donors, and the
wider community
Cultivating philanthropic stewardship is essential for
the mission of our school. We will enhance the values
and practices that nurture the stewardship of JPII by
clearly articulating the role of philanthropy in
advancing our mission, showcasing the impact of
contributions on our students' experiences, diversifying
and expanding our fundraising priorities, and investing
in the development of strong, meaningful relationships
with our community and supporters. 

operations with integrity, discipline and ingenuity. We
will develop a sustainable, long-range financial plan
that ensures ongoing support of our mission, shared
values, and strategic initiatives. 
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